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Better Bottomlines Through Values-Driven Leadership:
Leveraging Culture to Drive Business Results

Want a high-performing organization?
It starts with the values-driven culture you create.

Choose DuPage, together with Benedictine University’s Center for
Values-Driven Leadership, is launching a new three-part series of
interactive sessions for senior executives, designed to explore how
positive, people-focused cultures enable financial and strategic success.

Tuesday, March 12, 7:30-9:30 AM
Benedictine University, Center for Values-Driven Leadership
5700 College Road, Lisle

Breakfast will be served.
SESSION 3 - LEADING STRATEGICALLY

Leadership for “Must Succeed” Moments:
Creating Alignment that Drives Collabortion & Produces Results

Research says that up to 75% of change efforts fail. For must-succeed
initiatives and goals, leaders must create exceptional levels of alignment,
commitment, and engagement. This session will explore a strengths-based
approach to collaborative change that will inspire the full investment of
every team member, so you achieve the progress you want.

Together, we'll explore strategic change, engage in dialogue with you and
your executive peers about your experiences with change, and introduce
you to a proven approach that can be used by leaders at every level to
create alignment and drive rapid change in support of your essential
objectives and goals. You will leave with practical tools and resources that
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http://www.choosedupageevents.com/better-bottomlines-through-values-driven-leadership-part-3/

